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This is the second article in the series of articles addressing the value of 
mentoring and career development.  Every good mentoring program will involve 
listening and coaching.  It will address your thoughts and feelings and help you 
move toward goals.   This article helps you select a mentoring program that will 

Considerations in Determining the Right Mentor for You 

Goals

Strengths and weaknesses. 

Personality.  



Types of Mentoring Programs

A career-related program 

A job-related program

Here are a few questions to ask when 
selecting a mentor:
What mentor is right for me?

Evaluate goals, personality, availability,
and expertise.

Type of Mentoring
Skills or career development? 

Type of Relationship
One-to-one or group mentoring? 

Type of Program
Structured or unstructured mentoring? 



Structured versus Unstructured Programs

 A structured program

An unstructured program 

Make a Conscious Choice

guide you
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The next article in the series--“The Mentoring Relationship: You have to want it!”--will help you develop a good 
mentoring relationship. You can read and obtain copies of the full series of articles on mentoring and career 
development by going to Mentoring Pathways on the SMPS website: http://www.smps.org/mentoring


